FINANCE AND POLICY COMMITTEE MEETING
Lytchett Matravers Parish Council
MINUTES of the Meeting held on 12th December 2011 in the Village School at 7:30 p.m.
PRESENT: Cllrs K Norris (Chairman), A Bush, J Taylor, R Miller, D Gillard, J Dyball, M Colvey, C Wood and the Parish Clerk (T Watton).   
1. APOLOGIES.  There were none.  
2. DECLARATIONS OF INTEREST.  There were none.  
3. MINUTES OF THE MEETING on 3rd October 2011 were ACCEPTED as a true record and signed by the Chairman.
4.          MATTERS ARISING

Minute 8, 4th April 2011.  Listing of all council formal written policies. CARRIED OVER.   
Minute 12, 6th June 2011. Security of council papers & records (i) Change the lock to the Parish Office door (ii) obtain a price for 4 fireproof filing cabinets. (iii) Parish Clerk to discuss with Dorset Records Office the feasibility of depositing historical records with the DRO.  CARRIED OVER.

Minute 7, 3trd October. Process for completion of year end accounts. It was noted that the Parish Clerk is to discuss this with Pam White in January and to report back to Cllr Norris by mid month. 

Minute 10, 3rd October. Paper describing the effects of the Localism Bill. To be considered for the next edition of the Lytchett Link.

Minute 12, 3rd October. Memorial Green railings. It was noted that this matter is being dealt with by the Environment & Amenities Cttee and the matter of the railings will be reviewed in Spring 2012. 

5.          Receipt of Latest bank reconciliation and accounts for 2011/12.

The Parish Clerk referred to the working accounts files which had been circulated to all council members prior to the meeting. A copy of the bank reconciliation and accounts summary page is attached at Appendix A to these minutes. It was agreed to RECOMMEND this for acceptance by Full Council.
6.
Consideration of 2012/13 budget and precept proposals 

The Parish Clerk referred to the budget preparation spread sheet he had circulated in advance of the meeting. The council members were reminded of the process by which this is constructed – utilising current year actual expenditure and historical spending patterns to arrive at a full year forecast per expenditure and income item, and then using that data and known changes in the coming year to suggest figures for each item for 2012/13.  Income lines were considered first and it was agreed to RECOMMEND these to full council as set out in the spread sheet attached at Appendix B. This includes a recommendation to hold the Allotment rental fee at the 2011/12 rate (i.e. no change) due to the addition of an increase in line with inflation resulting in an increase in pence only. 
With regard to the expenditure lines, some discussion took place reviewing the suggestions that Parish Clerk had made for budgets against various items. It was agreed to retain the funding of 1 additional hour of library opening. It was also agreed to add the £100 Club Hall Licence fee to the year’s projections. 

Whilst noting that nearly £170,000 is held in the council’s reserves specifically against the ongoing maintenance of the Foxhills Open Space (a S106 payment), a point was raised by Cllr Bush about the need to more clearly understand what other funds are already held in council reserves from previous years which could be utilised. It was agreed that the Parish Clerk and Cllr Norris would review the reserves as a separate task in the new year. 
Changes were agreed to the Parish Clerk’s suggestions for the budget as follows: 

· Remove specific provision for contribution to the Rec Drainage Scheme, and fund this from the Council’s reserves.
· Increase the general “Open Spaces Maintenance” budget from £1000 to £1500 
· Add a new line to provide £500 towards the attention to the memorial green railings. It was noted that further monies will probably be required from elsewhere to support this project – such as possible grant applications.  

It was noted that the resulting suggested increase in the precept is largely made up of the following substantial new items:

· Recreation Ground Play area project = £5000

· Increase in Parish Clerk’s hours = £3000

· Huntick Rd – Wimborne Rd footpath = £1000

· Memorial Green railings = £500

· Increase in general open spaces maintenance = £500
After some further discussion it was agreed to RECOMMEND to Full Council the budget and precept as attached at Appendix B – i.e. an increase in the precept of £1400 (2.56%).

7. Fields in Trust registration - update
Cllr Norris summarised the current situation by saying that he had circulated to all Cllrs an update on the progress towards Fields In trust registration. It had been determined that seeking non charitable status is the more appropriate option currently.        

8.     FINANCE & POLICY RELATED CORRESPONDENCE  
Cllr Dyball referred to the provision of the proposed new footpath between Huntick Rd and Wimborne Rd. She has responded to an email form Cari Wooldridge (PDC Planning Policy dept) to ask how this is now progressed – aside from the funding of gates/ stiles etc.  
9.
MATTERS OF INTEREST AND INFORMATION
· Cllr Miller distributed a paper with some ideas for an approach to the Annual Parish Meeting for 2012. His proposal is to invite village clubs and societies, etc to attend and to present on their activities. Cllrs were invited to consider this with a view to a decision being made at the next Full council meeting. Action: Parish Clerk to add this to the Full Council agenda. 
· Cllr Dyball made a suggestion regarding making better use of the Club Hall and the Scout Hut. Action: Parish Clerk to add this to the agenda of the December full Council meeting.  

 There being no further business the Chairman closed the meeting at 9:00pm
Annotated by/on ………………………….     Approved by/on ………………………
