
FINANCE AND POLICY COMMITTEE MEETING
Lytchett Matravers Parish Council

MINUTES of the Meeting held on April 4th 2011 in the Village Hall at 7:30 p.m.

PRESENT: Cllrs K Norris (Chairman), A Bush, M Colvey, D Gillard, R Miller, J Taylor and the Parish Clerk 
(T Watton).  

Mr Huggins was present up to and including item 6  

1. APOLOGIES.  Cllr M Gracey  

2. DECLARATIONS OF INTEREST.  There were none.    

3.      MINUTES OF THE MEETING on 7th February 2010 were ACCEPTED as a true record and signed 
by the Chairman.

4.          MATTERS ARISING
Minute 10, 4th of October 2010 (Lytchett Astro partnership agreement).  Cllr Bush confirmed that he had 
spoken to Mr Dorrell and reviewed the draft agreement document – which has subsequently been taken to the 
school governors for their attention and a copy sent to Mr Ashton (Sports Club Secretary). There have not yet 
been responses from either of these steps. Cllr Miller indicated that he would contact Mr Dorrell and remind 
him of the need for a response and then continue to facilitate the concluding stages of this to ensure the 
agreement is signed – thus also enabling the Astro to be formally transferred to the Sports Club. Cllr Miller 
also reported that he understands that the school have identified a place where the Sports Club may put the 
Astro maintenance equipment storage hut, and that he is hoping to arrange for Mr Dorrell and Mr Ashton to 
meet on site to discuss and finalise this aspect. Action: Cllr Miller to contact Mr Dorrell and Mr Ashton and 
lead the progress on this accordingly.  
Minute 10, 4th October 2010 (Lytchett Astro timetable for quarterly liaison meetings).  The timetable for 
quarterly liaison meetings between the Sports Club, the school and Lytchett Matravers Parish Council has not 
yet been established – to be agreed once the partnership agreement is established. CARRIED FORWARD 
Action:  Cllr Miller to pursue this matter with representatives from all three bodies in due course. 
Minute 10, 4th October 2010 (date of next meeting with sports club to progress transfer of Lytchett 
Astro).  It was noted that no firm date has yet been set for this, but this too will follow on from the 
formalization of the partnership agreement.  CARRIED FORWARD Action Cllr: Miller to pursue this with 
the Sports Club in due course and advise of the agreed date.
Minute 14, 6th December 2010, 2nd bullet point (Notified changes to terms of Santander Current 
Account) The Parish Clerk reported that he has had a conversation with a member of the Customer Services 
management team at Santander Bank. They stated that they understand the inconvenience that their new 
“minimum activity” rule on current accounts will cause their customers and even stated that they had 
received lots of complaints and protests from customers. They stated that a final decision on how this rule 
will be applied (if at all) has not yet been made.  Action: Parish Clerk to monitor the situation.  
Minute 6, 7th February 2011. Foxhills Play Area photograph for village magazine: - Cllr Taylor reported 
that this has been done.   
Minute 6, 7th February 2011. Foxhills Play Area 6 x additional grass mats. The Parish Clerk reported that 
he had approached Sutcliffe Play as agreed and they had fitted four of the six additional mats. Whilst they 
were fitting them during the second half of March Cllr Miller happened to visit the play area and agreed with 
their suggestion that due to the muddy condition of that patch of ground the final two mats would be retained 



and laid after the small area in question had been turfed. The Parish Clerk is to liaise between Steve Mills and 
Sutcliffe Play to co-ordinate this activity. Action: Parish Clerk to arrange accordingly. 
Minute 7,  7th February 2011.  Review of burial ground records: It was confirmed that Cllr Taylor had 
reviewed the burial records and all was found to be in order. 
Minute 8,  7th February 2011. Year end formal financial statements and figures for Annual Return to 
the external auditor. It was confirmed that Mr Peacock has agreed to continue undertaking this work.   
 Minute 9,  7th February 2011. Parish Council long term plan: It was confirmed that Cllrs Norris and 
Miller have met and identified a proposed top 3 priorities - which they had reported to the March Full 
Council meeting.  
Minute 10, 7th February 2011. Damaged lighting bollards, Lytchett Astro: The Parish Clerk reported that 
as agreed he had approached Mr McManus and Rob Burton Ltd. Both had agreed to provide estimates but 
only Mr McManus had replied. It was therefore concluded that Burtons had changed their minds or felt the 
job was not economic for them to undertake. The Parish Clerk also updated the council members on the 
situation in that a third lighting bollard and a floodlight had very recently been damaged – evidently through 
vandalism. This will be reported to the police urgently. Action: Parish Clerk to report the mater to the 
police.  In the light of this, the closeness of the estimates between Mr McManus and LTL Lighting Ltd, and 
that as original installers LTL Lighting Ltd have specialist knowledge and capability to repair the floodlights, 
it was RECOMMENDED that LTL Lighting Ltd be asked to undertake the remedial works to the floodlight 
and all damaged bollards. After subsequent discussion it was AGREED to make an insurance claim for the 
vandalised floodlight and bollard.  

5.          RECEIPT OF YEAR END BANK RECONCILIATION AND ACCOUNTS FOR 2010/11.
The Parish Clerk referred to the full working accounts files which had been circulated to all council members 
prior to the meeting. In response to a question from Cllr Bush it was clarified that Parish and Town Councils 
are required to close their year’s accounts on 31st March. It was unanimously agreed to RECOMMEND to 
Full Council the acceptance of the Bank Reconciliation and Accounts. A copy of the bank reconciliation and 
statement of performance vs expenditure budgets, as distributed to Cllrs is attached at Appendix A to these 
minutes.

6. FOXHILLS PLAY AREA – PRESENTATION OF HIGHLIGHT REPORT AND ISSUES / 
QUESTIONS FOR THE COUNCIL’S ATTENTION  
The Committee Chairman invited Mr Huggins to comment on any key issues in the Play Area Working 
Group’s project Highlight Report (copy attached as Appendix B to these minutes). Attention was drawn to the 
matter of the additional grass mats as reported under agenda item 4 “Matters Arising” above. Mr Huggins 
expressed some concern at the way the mats had been laid. He also drew attention to the concrete plugs left 
in the ground at the original site of the play panels, which need to be removed. In addition the crossbar on the 
play panels needs to be tightened. It was AGREED that the village handyman should be asked to undertake 
this work. Action: Parish Clerk to speak to Terry Homer accordingly.      
 
Mr Huggins went on to report that a 41% response rate had been achieved for the questionnaire distributed to 
the pre-school and primary school. The full analysis is still to be completed but results show that 84 primary 
school children have visited the play area at least once, and 83% of these (70) said they would visit again. 
Children were asked which equipment they liked best. Their responses will be put into the form of a chart. 
During spot checks an average of 10-12 children are seen using the play area at a time. 

7.          ASSUMPTIONS AND CONVENTIONS FOR YEAR END FORMAL ACCOUNTS.
Cllr Bush commented on the points he had drawn from the DAPTC Finance seminar he attended regarding 



switching from presenting year end accounts on an “Income and expenditure” basis to “Receipts and 
Payments”. The Parish Clerk summarised a conversation on this subject he had had with Mr Peacock – who 
had suggested that he prepare a parallel version of the year end accounts on a Receipts and Payments basis 
and then attend the June meeting of this Committee to compare both versions and explore with the committee 
members the advantages and disadvantages of each. This was unanimously AGREED. Action: Parish Clerk 
to arrange this with Mr Peacock accordingly.     

8.          SCOPE OF THE COMMITTEE RESPONSIBILITIES
Cllr Norris explained that it had been found necessary to clarify the responsibilities of each committee to 
remove any overlaps of responsibility and duplication of effort between them – thereby making decision-
making and processes for the respective meetings clearer. This also has a benefit of making the Full Council 
meetings more focussed and with more effective use of councillors’ time – taking pre-prepared progress 
reports and making decisions.

The following statements were suggested to clarify the role and purpose of the Finance & Policy Committee:
Policy: To develop and recommend to Full Council the wording of policies; providing supporting evidence 
and reports as necessary to facilitate understanding, informed discussion and decision making. 
Finance:  To scrutinise the council’s finance and its governance procedures, making recommendations and 
providing reports to Full Council on such matters as necessary to facilitate understanding, informed 
discussion and decision making. 
 
In addition, the meetings of the Finance and Policy Committee will be the forum at which engagement with 
volunteers from the community takes place on matters related to finance and / or policy.

Action: Parish Clerk to list the council’s formally written policies.    

9.      PARISH COUNCIL LONG TERM PLAN  
• Cllr Miller reported that he is liaising with a volunteer to undertake a structural survey of Club Hall. 
• Di Drew has volunteered to work on the village directory but will need help with the advertising 

aspect of this task. 
• Cllr Dyball has identified volunteers interested in fundraising; and it was noted that in order for this to 

progress a specific project or projects needs to be identified and clearly specified in some detail. 
Without this, funding bids cannot be developed.  

10.     FINANCE & POLICY RELATED CORRESPONDENCE  
The Parish Clerk reported on the following items of correspondence:

• The weekly play equipment visual safety check report by the handyman reported wear and tear 
damage to the junior swing seats at the recreation ground. It was AGREED to authorise replacement 
seats to be ordered. Action: Parish Clerk to order the replacement swing seats. 

• A letter from the Village Hall committee requesting a grant of up to £2000 to make short term repairs 
to the flat roof of the village hall. A response has been made asking for a copy of the latest audited 
accounts.   

• An email from the Secretary of the Sports Club making a request for a grant in support of projects 
they hope to undertake over the coming year. A response has been made requesting more specific 
detail of the requirement as well as a copy of the latest audited accounts.

         
11. MATTERS OF INTEREST AND INFORMATION



• Cllr Colvey asked if a street party was being planned to coincide with the royal wedding. 
• He also advised that PDC Monitoring Officer Peter Aston is retiring.

 There being no further business the Chairman closed the meeting at 9:30pm

Annotated by/on ………………………….     Approved by/on ………………………


