FINANCE AND POLICY COMMITTEE MEETING
Lytchett Matravers Parish Council
MINUTES of the Meeting held on 3rd October 2011 in the Village School at 7:30 p.m.
PRESENT: Cllrs K Norris (Chairman), A Bush, J Taylor, R Miller, D Gillard and the Parish Clerk (T Watton).   
1. APOLOGIES.  There were none.  
2. DECLARATIONS OF INTEREST.  There were none.  
3. MINUTES OF THE MEETING on 1st August 2011 were ACCEPTED as a true record and signed by the Chairman.
4.          MATTERS ARISING

Minute 8, 4th April 2011.  Listing of all council formal written policies. CARRIED OVER.   
Minute 12, 6th June 2011. Security of council papers & records (i) Change the lock to the Parish Office door (ii) obtain a price for 4 fireproof filing cabinets. (iii) Parish Clerk to discuss with Dorset Records Office the feasibility of depositing historical records with the DRO.  CARRIED OVER.

5.          Receipt of Latest bank reconciliation and accounts for 2011/12.

The Parish Clerk referred to the working accounts files which had been circulated to all council members prior to the meeting. A copy of the bank reconciliation and accounts summary page is attached at Appendix A to these minutes. It was agreed to RECOMMEND this for acceptance by Full Council.
6. Fields in Trust registration of the recreation Ground
Cllr Norris commented on the council’s choice whether this should be based on charitable or non charitable trust status. He noted that charitable trust status would enable the raising of funds through grants. Mr Kevin Brown has kindly agreed to examine the charitable trust constitution and deeds for the field. A letter is to be sent to Fields In Trust to ask about costs, the number and qualification for people to be trustees, and also whether FIT has a standard wording for the description of types of use of the field. Cllr Norris indicated that he would compile a list of questions to raise with FIT and circulate it to Cllrs to comment before it is sent. Action: Cllr Norris to compile and circulate the list of questions.  It was pointed out that it is important to clarify the boundaries of the land to be covered. A particular point was made about whether the car park should be included – with particular concern being expressed about the impact this might have on the pursuit of changes there related to the Village Centre Project. 

7.  Update on process for completion of YeAR END ACCOUNTS
It was noted that the recommendation to Full Council to continue to prepare the year end accounts on an income and expenditure (accrual) basis was accepted by Full Council.   The matter of half year accounts was explored and considered to be unnecessary. It was therefore agreed to RECOMMEND to Full Council that this is not pursued.    
8.     Formal proposal for amended allotment agreement – policy on use of hoses.

The Parish Clerk presented the proposed amendment to the Allotment Agreement, which incorporates a new paragraph dealing with the use of hoses. After a brief discussion it was agreed to RECOMMEND the addition of the following new paragraph to be added to the Allotment rental agreement, to be re-issued when the annual rental falls due in at the end of March 2012:  
(k) A Hosepipe may be used to fill a tank or water butt on your plot. Watering cans have priority over hoses attached to taps, i.e. a hose may be removed from a tap if a watering can requires filling, with or without the consent of the hose owner. Please do not use hosepipes to water directly on to plots.

 9.  Village Directory update – Cllr Norris.

Cllr Norris reported that Di Drew has contacted the list of village organisations and most have now responded. For those which have not yet done so, a deadline of 16th October has been set. Cllr Norris has agreed to gather and pass on the details of the organisations based at Freelands Park.    
10. Update on possible Huntick Rd development S106 contribution.

Cllr Bush drew attention to the list of issues, ideas and suggestions which he had complied with input from Council members to be used at the public consultation events. Ken Morgan is producing a plan of the area – which will be an extension of that produced for the Village Centre project. It was suggested that this plan be amended to remove reference to “rumble strips”, and also to include an outline of Freeland Park. It was noted that the next step after the consultation events have taken place will be to set up a sub-project to collate the responses from the public. However it was noted that this may be a very large task and so it may be necessary to seek the help of PDC if this is beyond the capacity of the resources of the Parish Council.  The Council’s thanks were offered to Cllrs Bush and Miller for their hard work in doing the preparation work for the public consultation events.    

Cllr Bush reported that he had prepared a separate paper on the implications of the Localism Bill. It was felt that this may be most effectively presented by printing Cllr Bush’s paper it in the next edition of the Lytchett Link. Action: Cllrs Bush and Taylor to liaise on getting this into the next edition of the Lytchett Link.     

11.     FINANCE & POLICY RELATED CORRESPONDENCE  
The Parish Clerk reported that the independently appointed External Auditors, BDO Stoy Hayward, have been in touch with a further questions and a request for accounts summaries for the previous two years. This matter was referred to Mr Peacock last Friday and he was able to speak to the auditors and resolve the matter quickly on the day. It is expected that the signed / approved Annual Return will now be returned to the Parish Council. 

12.
MATTERS OF INTEREST AND INFORMATION
· Cllr Taylor reported that he had done some work on exploring options for repainting the Memorial Green railings without the need for costly removal from site. It was agreed to refer this matter back to the Environment and Amenities Cttee.  Action: Parish Clerk to add the matter of repainting the railings back to the Environment & Amenities Cttee.
· The Committee Chairman asked if anyone was available and willing to attend the DAPTC AGM with Cllr Miller on 5th November.  

 There being no further business the Chairman closed the meeting at 9:35pm
Annotated by/on ………………………….     Approved by/on ………………………
