FINANCE AND POLICY COMMITTEE MEETING
Lytchett Matravers Parish Council
MINUTES of the Meeting held on 2nd April 2012 in the Village School at 7:30 p.m.
PRESENT: Cllrs K Norris (Chairman), A Bush, J Taylor, R Miller, M Colvey, C Wood and the Parish Clerk (T Watton).   
1. APOLOGIES.  There were none.  
2. DECLARATIONS OF INTEREST.  Cllr Norris declared a personal interest in item 8 as he is a volunteer for the Citizens Advice Bureau. This was considered to be non-prejudicial.   
3. MINUTES OF THE MEETING on 6th February2012 were ACCEPTED as a true record and signed by the Chairman.
4.          MATTERS ARISING

Minute 12, 6th June 2011. Security of council papers & records (i) Change the lock to the Parish Office door (ii) obtain a price for 4 fireproof filing cabinets. (iii) Parish Clerk to discuss with Dorset Records Office the feasibility of depositing historical records with the DRO.  CARRIED OVER. 
Minute 7, 3rd October 2011. Process for completion of year end accounts. 

The annual return forms have been received from BDO Stoy Hayward. These include the following timetable which is significantly in advance of last years:

· Display notice to advise public that accounting records are available to inspect 21/5/2012-03/06/2012.

· Make records available to public 06/06/2012 – 03/07/2012.

· Council formal approval of accounts and Annual return 30/06/2012. 

· Annual return due with BDO Stoy Hayward (External Auditor) 09/07/2012. 

· Publication of audited accounts 30/09/2012. 

Minute 7, 6th February 2012 – Review of Bank Arrangements. Clerk to contact other councils and ascertain bank arrangements used by them. CARRIED OVER.
Minute 11, 6th February, Bullet point 2 – review of earmarked reserves. It was noted that some further information is required from the Parish Clerk.     

5.          Receipt of Latest bank reconciliation and accounts for 2011/12.

The Parish Clerk referred to the working accounts files which had been circulated to all council members prior to the meeting. A copy of the bank reconciliation and accounts summary page is attached at Appendix A to these minutes. It was noted that Santander Bank has allowed an unauthorised payment of £145 to HMRC VAT without authorisation of council signatories, on 12th March 2012. It was agreed to RECOMMEND the bank reconciliation, showing this £145 discrepancy, for acceptance by Full Council. Action: Parish Clerk was instructed to pursue the matter of the unauthorised payment with Santander. 
6.
Huntick Rd Development Brief – proposed S106 list
Cllr Norris referred to a list he had circulated by email. After some discussion it was noted that as the list is rather old, it needs to be reviewed and updated. It was also suggested that the council communicates to PDC that it reserves the right to update the list in order to reflect the priorities which may emerge from the Neighbourhood Planning process. It was AGREED that Cllr Bush should follow-up with Steve Dring to verify the list PDC currently has on file. Action: Cllr Bush to act accordingly. 
7. Consideration of a Parish Council policy regarding DCC recommended route to Lytchett Minster School from Lytchett Matravers

After a brief discussion it was agreed to RECOMMEND the following policy: The Lytchett Matravers Parish Council policy is to have a safe route from the village to Lytchett Minster School. The council’s opinion is that neither the Huntick Rd nor Stafford Row routes is safe in its current form. If accepted by Full Council, this policy is to be reviewed in 12 months from the date of its acceptance.  
8.  Initial review of requests for grants.
The requests for grants from the Parish Council were reviewed and RECOMMENDATIONS made to Full Council as follows as detailed in Appendix B to these minutes.  

9. Review of Council Asset Inventory.  

Cllr Bush described the work he had done in preparing this revised Council Asset list. A copy is attached at Appendix C to these minutes. It was agreed to RECOMMEND acceptance of this list to Full Council.   
10.  Proposal for Memorial Green railings (see emails of 22nd and 23rd March 2012). 
The Committee Chairman explained that Cllr Dyball had found a volunteer to do the necessary work. It was agreed that provided the expenditure was below the de-minimus limit the work can go ahead as soon as convenient. The Parish Clerk was asked to get Mr Homer to use the council’s B&Q trade account to purchase 2 x large cans of smooth Hammerite paint (black), plus a wire brush, latex gloves, brush cleaner, paint brushes, and dust sheets.  Action: Parish Clerk to speak to Mr Homer accordingly.   
11.    FINANCE & POLICY RELATED CORRESPONDENCE  
· A letter from Santander bank confirming the addition of Cllrs Miller and Norris as signatories to the accounts. The letter makes no mention of our request to remove Cllr Gillard as a signatory, but this is assumed to have been done. 

· A letter from Ruth Mason requesting permission to hold a fund raising car wash on the High St Car park on the morning of Saturday 28th April – in aid of Children’s Cancer Services – inspired by a village girl with leukaemia. This was APPROVED. Action: Parish Clerk to respond to Mrs Mason accordingly. 
· An email from Mr Corbin of Purbeck Rd requesting an update on the matter of the dog bin which was reported as stolen. The Parish Clerk has responded with an apology for any confusion and upset caused. 

· A letter to Cllr Dyball from Lord Rockley which accompanied a cheque for £20,000 towards the Recreation Ground play area project. 

· An email to Cllr Dyball from the Hedley foundation politely turning down a grant request for the Recreation Ground play area project – on the grounds of the sheer volume of requests they receive.

· A letter to Cllr Dyball from Synergy Housing accompanying a £4500 cheque towards the Recreation Ground play area project.  
· An email from Nikki Ackrell, Secretary and Child welfare officer of Lytchett Red Triangle Youth FC asking if the council could provide a rubbish bin to be installed at the Lytchett Astro. This was APPROVED. Action: Parish Clerk to order the bin. 
12.
MATTERS OF INTEREST AND INFORMATION
· It was agreed that Cllrs should wear identity badges for the Annual Parish Meeting. The Parish Clerk explained that all Cllrs should therefore provide him with postage stamp sized photographs of themselves. Action: All Cllrs to act accordingly.

· Cllr Miller reviewed the arrangements for the Annual Parish Meeting. 

· Cllr Taylor advised by DCC that the application for the closure of the High Street for the Jubilee street party would be refused, despite proposed diversions, due to the objection of a local business and because it is a bus route. An alternative location for the party is being considered.     
 There being no further business the Chairman closed the meeting at 9:55pm
Annotated by/on ………………………….     Approved by/on ………………………
