FINANCE AND POLICY COMMITTEE MEETING
Lytchett Matravers Parish Council
MINUTES of the Meeting held on 6th February 2012 in the Village School at 7:30 p.m.
PRESENT: Cllrs K Norris (Chairman), A Bush, J Taylor, R Miller, M Colvey, B Ward, C Wood and the Parish Clerk (T Watton).   
1. APOLOGIES.  There were none.  
2. DECLARATIONS OF INTEREST.  There were none.  
3. MINUTES OF THE MEETING on 12th December 2011were ACCEPTED as a true record and signed by the Chairman.
4.          MATTERS ARISING

Minute 8, 4th April 2011.  Listing of all council formal written policies. The Parish Clerk confirmed that this would be undertaken as part of the compilation of evidence for SILCA.   
Minute 12, 6th June 2011. Security of council papers & records (i) Change the lock to the Parish Office door (ii) obtain a price for 4 fireproof filing cabinets. (iii) Parish Clerk to discuss with Dorset Records Office the feasibility of depositing historical records with the DRO.  CARRIED OVER. It was noted that an associate of Shirley Percival’s has asked to examine some “Council records” for historical research purposes; although it is not clear exactly what she wishes to see. Cllr Munford had previously indicated that she would contact Ms Percival to determine exactly what they wish to look at. Action: Cllr Munford to contact Shirley Percival.
Minute 7, 3rd October 2011. Process for completion of year end accounts. The Parish Clerk reported that he had discussed this with Pam White and that she had agreed to undertake the necessary work. The fee for this is not yet determined because Mrs White is unsure how much work is involved. However, she is aware that the work is considerably less than for a commercial entity - for which she would normally charge £800-£1000. On this basis the committee agreed to RECOMMEND that Mrs White be asked to go ahead with producing the year end accounts in April.  The members present were reminded about the change to method of valuing the council’s assets, which was a requirement of the External Auditor. 
Minute 10, 3rd October. Paper describing the effects of the Localism Bill. To be considered for the next edition of the Lytchett Link. Cllr Taylor reported that an article on this subject had not yet been passed to him. 
Minute 12, 3rd October. Memorial Green railings. It was noted that this matter is being dealt with by the Environment & Amenities Cttee and the matter of the railings will be reviewed in Spring 2012. 

5.          Receipt of Latest bank reconciliation and accounts for 2011/12.

The Parish Clerk referred to the working accounts files which had been circulated to all council members prior to the meeting. A copy of the bank reconciliation and accounts summary page is attached at Appendix A to these minutes. It was agreed to RECOMMEND this for acceptance by Full Council. Action: Parish Clerk was instructed to move the 2p bank discrepancy to “income so that it is no longer stated as a separate item on the bank reconciliation. 
6.
Annual Review of Risk Register for recommendation to Full Council. 

A copy of the updated Risk Register is attached at Appendix B to these minutes. After some discussion during which a number of entries were tested and clarified it was agreed to RECOMMEND the Risk Register to Full Council for adoption un-amended.  
7. Annual review of Council’s schedule of Governance / Internal Controls responsibilities. 
A copy of the document had been circulated to all Cllrs prior to the meeting. The Parish Clerk reminded those present that this list of Internal Control / Governance tasks is drawn from the “Guide to Governance and Accountability for Local Councils”, 2010, and represents a significant part of the responsibility of council members in their Governance role to the Parish Council. Progress against each item was considered and allocation of individuals or groups to complete the remaining items for 2011/12 was agreed as indicated on the copy attached to these minutes at Appendix C. This document and plan of action is RECOMMENDED to Full Council for adoption. 
It was agreed that the council’s banking arrangements would be reviewed again at the F&C Cttee meeting in April 2012. Action: Parish Clerk to contact other councils and ascertain bank arrangements used by them, and then prepare and issue pre-reading for a review of the banking arrangements in April.     

8.   Fields in Trust registration of the recreation ground – progressioin of non-charitable status
Cllr Norris summarised the current situation and proposed a RECOMMENDATION to Full Council that Cllrs Miller and Bush sign the draft deed of dedication at the February Full Council meeting. Signatures to be witnessed by the Parish Clerk. This proposal was AGREED. 
9. Update on draft report of Housing Needs Survey – Cllrs Bush and Wood.   
Printed copies of the draft report were handed out. Cllrs Bush and Wood commented that the draft report was not satisfactory in a number of respects – notably the lack of any conclusion, and that the points which are brought out often lack adequate supporting argument or evidence. A number of inconsistencies have been noted. Mrs McDermott has made some alterations as a result of previous discussion with the council, and it was noted that the next step is that Cllr Bush will prepare a list of questions for Mrs McDermott to address in finalising the report. It was clarified that a focus of the report should be a clear statement of the number of social housing properties needed in Lytchett Matravers. It was emphasised that the Parish Council wishes to have a document which is accurate in identifying the housing needs in the parish at the present point in time.  A firm conclusion on this would help with the production of a Neighbourhood Plan. 

Discussion then turned to the related subject of the necessity of the production of a Neighbourhood Plan. It was stated that this is required for the period from 2026 onwards. It was argued that public consultation exercises already undertaken, such as the Housing Needs Survey and the design brief for the Huntick Rd development, will be valuable evidence to input into the Neighbourhood Plan.    

10.    FINANCE & POLICY RELATED CORRESPONDENCE  
There was none. 
11.
MATTERS OF INTEREST AND INFORMATION
· Cllr Bush raised the matter of signatories to the council’s bank accounts, which have been reduced by one due to the resignation of Dennis Gillard. After a brief discussion it was agreed to RECOMMEND to Full Council the addition of two further councillors as signatories, Cllrs Miller and Norris, as well as asking Santander to remove Dennis Gillard’s name from the list held by them.  
· Cllr Bush reminded those present that there was a need to review the council’s earmarked reserves. It was AGREED that Cllrs Bush and Norris would undertake this with the Parish Clerk. Action Cllrs Bush, Norris and the Parish Clerk to liaise on this.  

· Cllr Miller advised that he would be away for the March Full Council meeting. His absence will also cover the date of the Volunteer of the Year event. Cllr Colvey agreed to present the citation for the Volunteer of the Year as he will be present at the ceremony in his District Cllr role anyway. 

· Cllr Miller also provided further update in preparations for the Annual Parish meeting. He reported that local organisations were responding very positively to the opportunity. 

· Finally, Cllr Miller noted the action County Cllr Drane is taking to try to preserve the bus services serving Lytchett Matravers which are currently under threat of withdrawal due to the lack of a subsidy from DCC. He commented on the need to support Cllr Dane’s efforts in this. 

 There being no further business the Chairman closed the meeting at 9:05pm
Annotated by/on ………………………….     Approved by/on ………………………
