FINANCE AND POLICY COMMITTEE MEETING
Lytchett Matravers Parish Council

MINUTES of the Meeting held on 2nd December 2013 in the Village School at 7:30 p.m.
PRESENT: Cllrs K Norris, A Bush, I Maitland, C Wood, M Colvey (from 19:55), and the Parish Clerk Mr T Watton. One member of the public was also present. 
1. APOLOGIES.  Cllr J Taylor.
2. PUBLIC PARTICIPATION

There was none. 
3. Declarations of Pecuniary Interest; and consideration of requests for Special Dispensations under Section 33 of the Localism Act 2011. 
There were none.
4. MINUTES OF THE MEETING on 14th October 2013 were ACCEPTED as a true record and signed by the Chairman.
5.         MATTERS ARISING

Minute 12, 6th June 2011. Security of council papers & records The Parish Clerk reported that the Council’s historic documents have now been transferred to the County Archives (Dorset History Centre) and have been given the reference PC/LMA. 
Payments for BT services will be set up by Direct Debit from the HSBC Current account in January 2014 – i.e. after it has been determined that other transactions have been transferred from Santander successfully. Action: Parish Clerk to arrange accordingly. 

Internal control / Annual Governance tasks. Action: Parish Clerk to review this and advise Cllrs of the tasks required for the 2013/14 year. 
Minute10, 14th October 2013. Club Hall, Cherry Tree. This has now been removed. 

6. Receipt of Latest bank reconciliation and accounts for 2013/14 to   date. 
Bank Reconciliation for 1st December had been circulated in advance. A copy is attached at Appendix 1 to these minutes. The council noted that Pam White had identified the source of the reconciliation discrepancy as part of the internal audit. During this audit she had found no matters of concern to report to the council.

The Parish Clerk drew attention to the inclusion of the Dec 2011 breakdown of expenditure per subhead (year to date) for comparison with 2012 and the current year. 

It was reported that Santander had failed to act on the Council’s written instructions to transfer £4000 to the HSBC current account which had resulted in incurring a £25 fee for a bounced cheque payment to a contractor. This is being taken up with Santander.  

Acceptance of the bank reconciliation was RECOMMENDED. 

7. Consideration of acceptance of year end 2012/13 internal accounting statements. 

It was noted that Pam White had not yet provided the adjustments to the Accounts as requested at the Meeting she had with Cllrs Bush and Norris and the Parish Clerk. Consequently acceptance of the Internal Accounting Documents for 2012-13 could not be recommended to Full Council yet. Cllr Bush agreed to contact her again about this. Action: Cllr Bush to contact Pam White again. CARRIED FORWARD. 

8.  Update on requests for investment advice. 

Concern was expressed that this matter has been discussed over a long period of time without reaching a firm decision. It was recognised that the Council has to accept a certain amount of risk in how this money is invested. If an IFA is used, it must be someone with no personal financial connection with the Council or any of its members.  It was agreed that Cllr Maitland would identify an IFA who will be asked to produce a proposal to meet the existing brief. Cllr Maitland explained that the procedures an IFA will have to complete includes specifying what sort of “body” or “organisation” the Council is, provide documentary proof of its existence as an entity, and be able to meet the required tests to confirm the funds involved are not “laundered money”. In response, it was emphasised that as the lowest level of local government and with their operations and governance enshrined in specific legislation, Parish and Town Councils are unique and cannot be categorised into one of the standard descriptors IFAs would normally use. The Council’s audited accounts should suffice to demonstrate the council’s formal existence and the provenance of its funds. 

Action: It was agreed that Cllr Maitland would arrange for an identified experienced IFA to meet a working group of councillors -  agreeing a range of three possible dates with Cllr  Norris – in preparation for producing an investment proposal to present to an extraordinary meeting of the Parish Council.    
Action: Cllr Norris to contact the IFAs already consulted, to advise them that the Council does not wish to take up their suggestions. 
9.        Club Hall – removal of gas meter. 

It was explained that it had been identified that a disused gas meter was still connected to the Club Hall, despite there having been no gas usage there for several years. This meter results in an ongoing standing charge, which had been wrongly tagged to an adjacent property – and British Gas had been pursuing the occupier for the unpaid charge. Thanks to the intervention of former Parish Cllr A Russell that debt has now been cancelled by BG, but standing charges for the meter will continue to be incurred in respect of the Club Hall unless it is removed. BG charge £208 for meter removal. It was AGREED that the Parish Clerk should contact BG to arrange for the meter to be removed. Action: Parish Clerk to act accordingly. 

10.      Neighbourhood Plan expenses

It was confirmed that the Neighbourhood Plan questionnaire expenses includes:
Royal Mail Freepost Business Reply: Licence £86 + 34p per reply received. 

Printing costs: Business reply envelopes (still to be designed to RM specification). Cllr Wood will email Cllr Taylor about this. This matter is urgent. The finished design for the envelope must be checked for compliance to RM specification. 

It was noted that the questionnaire must go out by the end of December, with a closing date for responses of Sunday 19th January 2014. 

Cllr Miller asked how the Council accesses the £5K grant which is available. 

The committee members unanimously agreed to RECOMMEND to Full Council the allocation of an interim budget of £2000, pending receipt of the grant.

11.   Consideration of 2014/15 budget and precept proposals.
After some discussion it was agreed to RECOMMEND to Full Council the budget & precept as shown in the yellow column of the attached modelling spreadsheet at Appendix 2 to these minutes. This includes a precept increase of £1200 (2.14%) making a total precept requirement of £57,200
12. Consideration of Personal safety & property security disclaimer statement. 
The Council agreed that the Parish Clerk should seek the views of its insurer on the following statement: 
“The Lytchett Matravers Parish Council accepts no liability for loss or damage to personal property use or kept on its allotment fields or individual plots. Those working on their allotments also do so at their own risk”. 
13.   Possible DCC funding for selected footpath maintenance. 

After a brief discussion it was agreed to RECOMMEND to Full Council that the letter prepared by Cllr Dyball as attached to these minutes at Appendix 3 is sent un-amended. 
14. FINANCE AND POLICY RELATED CORRESPONDENCE

There was none. 

15. MATTERS OF INTEREST AND INFORMATION RELATED TO FINANCE AND POLICY

Cllr Colvey remarked on the matter of the Bat Survey for Club Hall. It has been confirmed that the roof has a void and thus a survey is necessary. It was agreed that Cllr Colvey would request this and determine the appropriate size of donation required. Action: Cllr Colvey to act accordingly.  

Cllr Miller advised that it had been reported to him that the handrail on the bridge on the Foxhills Open Space had been damaged. Action: Parish Clerk to seek an appropriate contractor to attend to this. 
He also advised that he understood Tescos wished to do some refurbishment work on the bench near the shop, and also to plant a tree. 

Cllr Norris advised the Council that the Parish Clerk had declined to take the recently announced hourly rate pay rise which should be backdated to 1st April 2013. It was also noted that the Parish Clerk usually does not take the full five weeks per year annual holiday allowance he is entitled to.  

 There being no further business the Chairman closed the meeting at 21:15pm
Annotated by/on ………………………….     Approved by/on ………………………
**********************************
