FINANCE AND POLICY COMMITTEE MEETING
Lytchett Matravers Parish Council
MINUTES of the Meeting held on 6th August 2012 in the Scout Hut at 7:30 p.m.
PRESENT: Cllrs K Norris, M Colvey, R Miller, I Maitland, J Taylor, and C Wood; and the Parish Clerk (T Watton).   
1. APOLOGIES.  Cllr A Bush.  
2. Declarations of interest There were none. 
3. MINUTES OF THE MEETING on 11th June 2012 were ACCEPTED as a true record and signed by the Chairman.
4.           MATTERS ARISING

Minute 12, 6th June 2011. Security of council papers & records (i) Change the lock to the Parish Office door – DISCHARGED (now considered unnecessary) (ii) Action: Parish Clerk to obtain a price for 4 drawer 1 or 2 hour fireproof filing cabinets and report back to F&P Cttee. (iii) RECOMMENDATION to deposit council minutes and financial records with the Dorset Records Office / Dorset History Centre. In response to a question the Parish Clerk confirmed that the electronic version of the Council’s records are held on the laptop, with a backup held on an external hard drive stored in another location.  
Minute 7, 6th February 2012 – Review of Bank Arrangements. Clerk to contact other councils and ascertain bank arrangements used by them. Covered under item 6 below. 
5.           Receipt of Latest bank reconciliation and accounts for 2012/13 to date. 
The Parish Clerk explained that he had been unable to produce the Bank Reconciliation tin time for the meeting due Santander Bank failing to get the bank statements issued in time. Following a brief discussion it  was agreed to RECOMMEND to full council that the F&P Cttee meetings been moved to the second Monday in the month for a trial period of 4 months (i.e. covering the next two meetings, until the end of the calendar year. 

In the meantime the Parish Clerk indicated that he would complete and circulate the Bank Reconciliation and accounts update to all Cllrs before the August Full Council meeting. 

6. Update on review of council banking arrangements.

After some discussion it was agreed to make the following three RECOMMENDATIONS to Full Council:

· Day to day (i.e. Current Account) business to be transferred to a new account at HSBC – 

· £85,000 from the reserves to be deposited with another institution based on best rate of return without risk and with access without penalty with no more than 3 months notice….to be determined by Cllrs Bush and Maitland. Action: Cllrs Bush and Maitland to review the market accordingly. 

· Balance of reserves to remain with Santander.
7. audit of village assets. 

Cllr Norris introduced this by referring to the Asset List discussion document he had circulated by email to all Cllrs on 6th August. 
In the subsequent discussion the following additions / changes were suggested:

· Inclusion of the public houses, on the basis that they may have meeting rooms for hire.

· Inclusion of St Marys Church

· Inclusion of the High Street car park 

· That the list of assets should be titled “Communal Facilities” 

Action: Cllr Norris to take this to the next stage. 

8. Request from scouts for payment in advance for meeting room bookings. 

The Parish Clerk explained that in response to the request to be supplied with a key for the scout hut for use for meetings, the Lytchett Matravers Scouts had requested payment in advance for the meetings. After a brief discussion it was agreed to RECOMMEND to Full Council to pay in advance to the Lytchett Matravers Scouts for room bookings for all scheduled council meetings until the end of the calendar year. 

13.    FINANCE & POLICY RELATED CORRESPONDENCE  
The Parish Clerk reported on a response from external auditors BDO Stoy Hayward to the council’s annual return. This raised three points  (i) The inclusion of VAT in the payments (to be removed).

(ii) Clearer explanation of reconciliation between boxes 7 and 8.

(iii) Explanations of  the difference in “Other Receipts” (box 3)

These issues are being addressed by the Parish Clerk in liaison with the Councils Internal Auditor.  

14.
MATTERS OF INTEREST AND INFORMATION
· Cllr Norris commented on a presentation on the Navitus Bay wind farm proposal. He indicated that he would provide a précis to go into the Lytchett Link. 
· Cllr Norris also reported on the meeting involving himself, Cllr Bush and the Parish Clerk to be set up with the Internal Auditor to review the year end process. It is hoped that this meeting will take place during September once the 2011/12 annual Return has been signed off by BDO Stoy Hayward.
· Cllr Colvey noted that it seems the recreation ground may have an important anniversary coming up. Action: Parish Clerk to check the year the lease to the Sports Club was issued.  
· Cllr Colvey expressed the view that the members of the U3A group is a potentially under-utilised resource. 
· Cllr Colvey also reported that he had found a possible contractor to supply and install lamp posts on the MUGA path. He indicated that he would speak to the Planning Department at PDC regarding the necessity for planning permission for this work. Action: Cllr Colvey to act accordingly. 

· Cllr Maitland commented on his report on behalf of the Allotment society regarding the water leak and the idea for increased security. The Parish Clerk reminded everyone present about the previous consideration of the proposed idea about security. He agreed to look in more detail at the water leak problem and involve a specialist contractor if necessary. 
· Cllr Taylor reported that he had been approached by members of the McDonald family about the installation of the plaque. Cllr Miller assured him that this is in hand. 
· Cllr Taylor also commented on correspondence he has had with DCC about dropped kerbs. In summary DCC wish the Parish Council to provide a prioritised list of locations. The members of the committee agreed that Cllr Taylor should produce such a list for Full Council consideration. Action: Cllr Taylor to act accordingly. 

· Cllr Miller reported on correspondence with DCC and County Cllr Drane about the condition of roadside hedges and ditches around the village. MP Annette Brooke has now become involved.it is hoped that the requested site visit will now take place.  
 There being no further business the Chairman closed the meeting at 9:20pm
Annotated by/on ………………………….     Approved by/on ………………………
