FINANCE AND POLICY COMMITTEE MEETING
Lytchett Matravers Parish Council
MINUTES of the Meeting held on 8th April 2013 in the Village Sports Club at 7:30 p.m.
PRESENT: Cllrs K Norris, A Bush, I Maitland, J Taylor.   
1. APOLOGIES.  Cllrs M Colvey, R Miller, C Wood and the Parish Clerk (T Watton) 
2. Declarations of Pecuniary Interest; and consideration of requests for Special Dispensations under Section 33 of the Localism Act 2011. 
There were none.
3. MINUTES OF THE MEETING on 11th February 2013 were ACCEPTED as a true record and signed by the Chairman.
4.         MATTERS ARISING

Minute 12, 6th June 2011. Security of council papers & records The Parish Clerk commented on potential difficulties regarding availability to take delivery of substantial items such as filing cabinets.  It was agreed that once orders have been placed and a carrier identified it may be possible to liaise with a Cllr regarding meeting the carrier at the Parish Office at the scheduled delivery time.  Action: Parish Clerk to prepare items for collection and arrange collection with a Cllr present.  

Minute 6, 8th October 2012 – Council Banking Arrangements: All signatories to the council’s existing accounts will need to sign opening forms and also to attend the local branch of HSBC to provide evidence of identity, Cllr Maitland having circulated send money laundering documents to the Council’s signatories.    Despite 3 signatories meeting with HSBC on 18th March 2013 the account is not yet open   Action: Cllr Bush to press the Bank to open the account so that it is ready to receive this year’s precept. 

Investment Policy - It was noted that although Cllr Maitland had circulated the risk profile questionnaire to each member of the Finance and Policy Committee, apart from Cllr Bush, no responses had been received for collation. This was subsequently covered under Minute 6 below. 
Minutes 8 and 11, 8th October 2012 – Annual return, earmarked funds and year end accounts process. It had not been possible to progress work on the paper circulated by Cllr Bush summarising points from a DAPTC Finance Seminar, without comments from the Parish Clerk who was unable to be present because of sickness. All of the issues raised in Cllr Bush’s paper are covered under Minute 6 below. 
5. Receipt of Latest bank reconciliation and accounts for 2012/13 to   date. 
Regrettably Santander Bank had not produced bank statements in time for this meeting. Action: Parish Clerk to prepare the bank reconciliation and accounts summary page in readiness for the Full Council Meeting on 15th April 2013. 
6. FEEDBACK FROM DAPTC FINANCIAL UPDATE FEBRUARY 2013 
Annual Return (Official Audited Accounts)

The accounts of a Parish Council are the Annual Return. They are the only audited set of accounts, despite being in an odd form. The principle is that they can be completed by someone who is not a qualified accountant.

The Parish Council will have to provide notice of when the ‘accounting records’ are available for public inspection and how an appointment can be made to review them. Action: Parish Clerk to advise the notice period.

Parish Council Financial Statements

The Parish Council Financial Statements (commonly called accounts) are our own internal affair and are not audited. We can have them in any form we wish and can include any additional analysis we wish (e.g. fixed assets with depreciation). 
Pam White has agreed to present the accounts in a more conventional format. Action: Parish Clerk to ensure this happens.

End of Year Planning

From a planning point of view, the approval date should be by June 30, 2013. In practice, this means the full council should approve the draft Annual Return for submission at the June meeting.  We can prepare our Financial Statements at the same time, but again both will be in draft form until the external auditor has finally approved them. Action: Parish Clerk to make preparations to ensure that the June meeting of the Finance & Policy Committee is devoted almost entirely to dealing with the accounts.
Internal Audit

Our policy needs to be up to date and aligned with the role of our internal auditor. This role is to regularly confirm during the year that we are following sound processes for financial controls. The internal auditor is not a substitute external auditor and has no prescribed role in the End of Year task. However, we should plan to confirm through the Finance& Policy Committee the role we expect, which may include some tasks beyond the statutory role. Action: Parish Clerk to arrange for Pam White to provide feedback from her quarterly verification of the Internal Audit to the Chair of the Finance & Policy Committee, commencing May 2013.

Precept Calculation

Currently, the precept is based on all Band D properties being classified at 100% of their ‘value’. In future, each some Band D properties will be assessed at a reduced percentage according to whether the occupants are claiming council tax benefits. So the Parish Council tax base will be made up of a mix of Band D properties with varying percentages and will clearly be less than what was in place up to 2012/13. This will reduce the precept accordingly.

PDC have confirmed that, in 2013/14, they will provide a discretionary grant to supplement this reduced precept to bring it back up to its ‘100%’ level.  There is no guarantee that they will do this in subsequent years. The local grant must be not be amalgamated with then precept for Annual Return calculations.

A point was made that if a parish council promotes and develops affordable housing, it is likely that this housing will include some at a reduced Band D level, thereby also contributing to an overall reduction in the tax base. Action: Parish Clerk to advise precept level for 2013/14.
Earmarked Reserves

Generally, earmarked reserves are for use and should not be perpetual. They should be used within 3 to 4 years. However, it is up to the Parish Council to set target reserves and to provide validation. Action: Parish Clerk to raise this as an agenda item for the Full Parish Council Meeting on 15th April 2013, i.e. Whether to have existing earmarked reserves reviewed so that recommendations can be made to set target reserves with validation.
Investment Strategy

Parish councils should invest medium to long term only those funds surplus to current requirements. Investments should be in money market instruments and equities or equity based funds should be avoided.

Although the minutes of the Full Council Meeting on the 18th March 2013 will show the council having adopted a cautious investment policy, it is RECOMMENDED that the full council revisit (i) whether or not there is a need for individual Cllrs to complete a profile showing their attitude to risk and (ii) the allocation of monies between Cash, Long Term (5 years), Medium Term, Short Term and Deposit, bearing in mind that interest rates are expected to remain low. Action Cllr Bush to lead on this at the Full Parish Council Meeting on 15th April 2013
7. ASSET REGISTER REVIEW AND UPDATE

Carried forward. Action: Parish Clerk to prepare this in readiness for the Full Council Meeting on 15th April 2013. 

8. timetable for accounts and annual return 2012/13

Covered by End of Year Planning at Minute 6 above. 
9. FINANCE & POLICY RELATED CORRESPONDENCE None  
10.
MATTERS OF INTEREST AND INFORMATION
Internal Control/Governance Tasks.  Action: Parish Clerk to arrange review of outstanding March actions with Cllrs Norris and Bush.

Cllr Taylor pointed out that despite his creation of a new website, the council has yet to decide on its future use and ownership. He also mentioned that the Parish Council website is not up to date. Action: Parish Clerk to include this in the Agenda for the Full Council Meeting on 15th April 2013. 

Cllr Taylor will be circulating a PDF of the last Link to all Cllrs as a reminder that articles are now needed from them for the next Link.
 There being no further business the Chairman closed the meeting at 9:05pm
Annotated by/on ………………………….     Approved by/on ………………………
