CILCA Progress review Working Group:

The Parish Clerk completed four days training last year and has produced evidence ready for pre-submission review by the tutor for six of the major product / learning outcomes. 

 

As we know Tim has been undertaking a complete review of our meeting process – agendas, meeting content, minutes, etc. and this dovetailed with Alf Bush’s initiative to reduce the number of meetings. This work will feed very well into Learning products / outcomes which Tim has to formally write up. In terms of CILCA it is considerable work in progress on quite a wide range of fronts.

 

As we know the change to meeting process etc. has been very complex and time consuming and came at a time when the council also had to deal with a number of issues which have been difficult to settle – such as NP, Purbeck Local Plan, the RES, Wessex reservoir development, Council restructuring, devolution of services, transfer of assets, a further FIT registration, changes of meeting location and a few other one-off matters which cannot be considered “business as usual”. On top of that we lost a very experienced member of the Council and gained a new and very enthusiastic one who has understandably sought additional background information on a number of issues. Thus we can see the difficulty Tim has in making quiet time to get on with working on his CILCA evidence! 

 

I would add that when we ask Tim about those things we can`t remember etc. they form another barrier to his CILCA work. 

 

Finally, I spoke to Tim about the Grants Policy and Procedure we`ve all been sent. It is just one of the 30+ “outputs” Tim has to address – and some are considerably more substantial than this. Many are inter-linked and he told me that when you start work on one you often find you have to break off to make notes about cross-referencing with others, which are still to be started. Also, as soon as there are legislative changes, or the Council itself decides to do something a different way, there is usually a web of links and references which also have to be changed. In one case Tim had to revise an output 3 times in the last 12 months. 

 

This quote from Tim seems to summarise it all - "CiLCA is a little like painting the Forth Bridge!"

 
Keith Norris
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