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Scope:
LMPC to take ownership of land and building and extend into rear courtyard for multi-use space. DCC Library Services to continue to run and service the library itself.

Status:

	1
	Agreement with DCC to transfer the land and building to LMPC.

	DCC Estate Management informed DCC Cabinet of intention to transfer in future in their meeting of December 6, 2017.



	2
	Negotiate detailed terms and conditions of asset transfer
	Initial meeting with Tracey Long of DCC Library Services on January 10, 2018.
DCC are looking to reduce costs of the library service and would expect LMPC to absorb some of those costs. Initial suggestion was to charge DCC peppercorn rent plus share of running costs based on opening hours.

DCC stated that DCC has 25 libraries and 8 community libraries, all evidently running smoothly.



	3
	Draw up detailed business plan for the library services and building usage and expansion.

	Still awaiting details from DCC on breakdown of running costs and projected 5 year maintenance costs.



	4
	Visit Corfe Mullen library
	Visited on January 15, 2018. Corfe Mullen library is a copy of the LM building with the rear courtyard already in use. The whole space is contracted out to a private childrens play group, which is the principal income source.

 


Next steps:

Obtain details from DCC on breakdown of current running costs and projected 5 year maintenance costs.

Build business case for LMPC to take over land/building as is:

· Obtain up to date library usage figures

· Obtain list of current library usage aside from library services and potential income

· Investigate ownership/management structure options for council tax reduction
· Ensure transparent understanding of potential conversion to a community library (visit existing community libraries and develop LM model).

· Negotiate right to expand building for both community and nob-community future usage

Build business case for library expansion

· Set out future use of library services (opening hours, self-service, etc.)

· Set out potential additional usage of building (meeting room for parish council and other groups, IT classroom, small coffee shop, film events, children groups, etc.).

