Lytchett Matravers Sports Club Committee Meeting

Monday 20th. August 2018
7.00 p.m. Sports Club building

Agenda:
1. Apologies for absence

2. LMSC - Constitution and Management
e Parish Council role
e Management Committee role
e Finance

3. Proposed Fee Structure (up to 31/8/2019)

4. Sports Pavilion Promotion
e Parish Council role
e Sports Clubs role
e Booking Process

5. Astro/MUGA Promotion
e Advertising and Booking
e Liaison with School
e Parish Council role/finances

6. LMSC Pavilion and Rec. — Work Plan
e Short term requirements
e Longterm requirements (including Men’s Football and Cricket)

7. AOB

8. Date of Next Meeting



LMSC Proposed Fee Structure (up to 31/8/2019)

The assumption is that will be no Men's Football or cricket before that date; ad-hoc fees can be
arranged if required.

Lytchett Matravers Football Club

Initial payment (Summer 2018) £255
Use of Club premises and Recreation ground payable in 11 equal monthly
for youth matches and training up to payments starting 1/10/2019.
31/8/2019 £250 per month - £2,750 total
Tournaments tbd
(depends on no. of teams involved)

Sports Pavilion Only

Use of Sports Pavilion only for up to 4 hours — £15
includes table tennis, meetings, functions, etc.

Astro/MUGA

Use of Astro /MUGA for up to 2 hours £15

Village Fayre/ Xmas Fayre parking/ other one-off events - to be decided when scale of event
known.




