Lytchett Matravers Parish Council

Village Centre Project Conceptual Design
1 Introduction

This paper follows on from a paper on Prioritisation of the Neighbourhood Plan Projects that was presented to
the F&GP meeting on 12'" June. Based on that paper the Parish Council agreed that the Village Centre Project
should take priority over the other Neighbourhood Plan projects.

This paper represents the next step in the development and implementation of the Village Centre Project, and
covers the following aspects of the project:

1. The Conceptual Design
2. Advice Received from the Dorset Council on Development Management

3. Aproposed approach for taking the project forward
4. The allocation of CIL income

2 The Conceptual Design

The Village Centre Working Group has developed a Conceptual Design for the project, which is presented
diagrammatically in Appendix 1 (prepared by Ken Morgan and attached as a separate pdf file).

The elements of the Village Centre project shown in Appendix 1 are listed in Table 1. The sequence used in
Table 1 is based on the order of their rank determined through a prioritisation exercise carried out by the

Village Centre Working Group, whose results were also presented in a paper to the F&GP meeting on 12t
June.

Table 1 includes Preliminary Cost Estimates for each element of the Village Centre project, taken from the
Preliminary Financial Plan for Implementation of the Neighbourhood Plan presented to the Parish Council in
December 2018. Also included in Table 1 is a column identifying whether the Parish Council requires
permission for (primarily where a Project Element involves work on land not owned by the Parish Council), or
alternatively where no such permission is required (where the land is owned by the Parish Council).

A number of the Project Elements listed in Table 1 can be developed and implemented as independent pieces
of work. However, most Project Elements will need to be treated as being linked, so should be developed and
implemented in Groups. The Groups identified at this stage are as follows:

Group | = High Street Crossing - Elements 1, 12

Group Il - Ease Pharmacy Steps - Elements 3, 10

Group Il — Path from Play Area to Eldons Drove - Elements 4, 15
Group IV — Eldons Drove Walk and Path to School - Elements 6, 7
Group V — Library Pathways - Elements 9, 12

Group VI —Path Around Play Area - Elements 11, 14

The Project Elements which can be treated as independent pieces of work are 2 (Tesco Parking), 5 (Rec Car
Park), and 8 (Ball Court).



Table 1 : Elements of the Village Centre Project

Project Element

Agreement/Permission Required

Preliminary Cost
Estimate (£)

Install Post & Rail Fence to Improve Safety

1 | High Street Crossing Dorset Council (Highways) 25,000
2 | Rearrange Tesco Parking Area Tesco, Dorset Council (Highways), 65,000
Other Shop Owners

3 | Ease Pharmacy Steps Pharmacy 2,000

4 | Regrade Land Down to Eldons Drove and ~ 8,000
Construct new Path down from Play Area

5 | Widen Lower Rec Parking Area by 7m and redo | Fields in Trust (see Note 1) 40,000
Layout

6 | Introduce Road Markings along Eldons Drove to | Dorset Council (Highways) 1,500
Improve Safety for Walk to School

7 | Construct Path from Eldons Drove to Rear of Dorset Council (Property), Dorset 30,000
School Council (Highways), School

8 | Construct new Ball Court next to Play Area 50,000

9 | Extend Library Path to Ancott Close Dorset Council (Property) (see 6,000

Note 2), Dorset Council (Highways)

10 | Replace Boarded Fence with Post & Rail & Pharmacy 300
Grade Ground

11 | Re-Align Path Around North Side of Play Area 14,000

12 | Re-Align Library Path to Meet High Street Dorset Council (Property) (see 3,000
Crossing Note 2)

13 | Widen Path Along East Side of Rec 38,000

14 | Create Informal Seating/Gathering Area at Path 2,000
Crossing

15 | Improve Surface Water Capture in Pond Area, 5,000

Notes

1 —Not Needed if and when FiT Deed of Dedication is amended.

2 —Not Needed if and when ownership of the Library Site is transferred to the Parish Council




3 Advice Received from the Dorset Council on Development Management

Ken Morgan has presented the diagram shown in Appendix 1 to Alan Davies, Development Manager, Dorset Council,
together with a description of all of the Project Elements listed in Table 1. The advice received from Alan Davies is
that all of these elements can be carried out under the Council’s Permitted Development rights, which applies to the
Parish Council as well as to the Dorset Council. He does, however, advise that Dorset Council Highways permission
will be required for those Project Elements which relate to the Highway, as identified in Table 1.

4 Proposed Approach to the Village Centre Project

It is proposed that the 6 Groups of Project Elements, and the independent Project Elements, are taken forward from
Conceptual Design by the Working Group through the following stages:

1. Develop Detailed Design for each Group/Project Element. This will include both design drawings and a
design statement setting out materials, etc. '
Obtain Permissions needed to implement the Detailed Design as shown in Table 1

Obtain Full Council approval to the Detailed Design

Obtain Quotes against the Detailed Design

Obtain Full Council approval to proceed, including allocation of additional CIL to the extent required
Commission the works

Monitor the works in progress to ensure the Detailed Design is carried out as specified

Accept Final Works

Make Payments against invoices received
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Taking into account the results of the Prioritisation exercise carried out by the Village Centre Working Group, it is
proposed that those Project Elements making up Groups | (High Street Crossing), Il (Pharmacy Steps), and Il (Path
from Play Area to Eldons Drove), together with Project Element 2 (Tesco Parking) will be taken forward first.

The Project Elements in Group IIl do not require any permissions, and good progress has been made with the
Permissions Required for Group II. These are now ready to be taken forward through steps 1 to 4, which might be
achieved in the next 3 to 6 months. The other Groups and Project Elements will be taken forward as progress is
made towards the Permissions Required.

Project Element 8 (Ball Court) does not require any permissions, but will be dependent on progress securing grant
funding, eg from Sport England.

The exact sequence will depend on the progress made with the Permissions Required, as set out in Table 1.

5 Allocation of CIL

The CIL Tracker presented to the F&GP on 12 June showed that as at that time the Parish Council had received a
total of £42,817.89 of CIL payments. Out of this amount, the Parish Council had spent £5,990.80, leaving £36,827.09
currently unallocated. Since the Parish Council has determined that the Village Centre Project should take priority
over the other Neighbourhood Plan projects, it is proposed that this amount (£36,827.09) is allocated to the Village
Centre Project. This will allow the Village Centre Working Group to move forward towards the implementation of the
highest ranked Project Elements at the earliest opportunity.

The Preliminary Cost Estimates shown in Table 1 give a total of £289,800 for the Village Centre project. The actual
costs will be determined through the steps set out in section 4. It is intended that external grant funding will be
sought for some or all of the costs of the Ball Court, that a contribution from Tesco will be sought for some or all of
the costs of the for the Tesco Parking Area, and that a grant will be sought from the Dorset Council for some or all of
the costs of the High Street Crossing. At this stage it is too early to provide estimates of these contributions to the
costs, but it seems likely that the Parish Council will need to provide at least a further £150,000 to £200,000 if all of



the Project Elements listed in Table 1 are to be implemented. This will require further allocations of CIL as and when
CIL payments are received in the future.

6 Recommendations

The Parish Council is asked to approve the following:

e The Village Centre Project Conceptual Design as set out in section 2.
e The Proposed Approach as set out in section 4.
e The Allocation of CIL as set out in section 5.
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Appendix 1 - Separate pdf file



/.
f
\%@E}aﬂb PRTH  FROM LIBRARY TO O [
AMCOTT QLOSE = 'MoO Dity SPEC OVER. O /ﬁ
&

/ )
@RevirecT LBeAey PATH TO ] % Q
HIGH STEEET PEDESIRINI CLOSSING.
N CoMC+ REICK. SPEC TO MATZH BXT5- 1S ma =
A PEDESTRIAM CRASSING — PNy FpiNT T
At BOUARDS 4 RAISED SECTIOM : Sters
IN @ ot g T @) exreomicE PARYIMGE
¥ i 1t SERVIcING TO TESCU4
o _ o 1 i, VILLAGE CEITRE SHOPS
=) /
{

EASE STEPS - WIDER /
COINCS OVER REDUCED v\ /

@) eemate o FENCE
WITH PoST+ RAJL-

@) ARADE+ PLANT ACEA
BEHIMD LETIEE BOX
m“ mlm—‘,wu i i’
UP LIBEARY CREEM /4

bl

),
//,;
g

wiDEM Parv TR 2 WABTH
FROM ?fq'ﬁ‘ ST To HANNAMS CLBSE
RELAMDS CADE HEM> OF HANNAMS }’

CLOSE — SEATS + PLANTIMG ) ﬂ
0, //@/@E
"‘"4., /
] € -
[ Suov ~ - ,
REALICA PATH + PROVDE ~
MEw ZM WIDE HOCGIN

PETH AcUME HopeH SIDE
OF PL&Y ApEA. WIrTH

QEkrs AT IMFOEMAL.
CaHERIME, SPACE AT \
pATH CROSSING

/ /

Cown T B-DonS DroveE - ¢
DMEERLPOWTH ~ PROVIDE

WATER. CAPTURE- ATTERMUSTION
INCL. CLEARIMC, POMD WITH Mew
PROTECTIVE TIMEEFE. PosTa BEAIL FEMCE,

- L/

U /4/\ .
: - (3

ROAD MARKINMGS To Stow  7er

TRAFFIC. AWIp DEFwle SAFE 8
WAL, ROUTE T8 SCHeDL-

D) PROVIEE NEW 2ZM WIDE HoogqM
PAH ALOMASIDE SKATE RAMP
WITH | IM IS CRADED SLOPE

N
N
R
A N

LAME -~ IMSTAL LE BARRIER
ALCESE,

5 To RESTRICT VEWCLE Ry 2
<. Q PROVIDE CATES M0 MOETH CoesieR.
o

%’* QR B o

oF. Qereol PREMISES

PARISH COUNCIL
PATH « LANDSCADE
PROTECT SUMMARY

DECEMEED. 2015
N MORCAN RIBA — ARCHITECT



